Competition to collaboration: exploring co-management
models for the Spencer Gulf Prawn Fishery

Joint Steering Committee workshop

12 noon — 8pm, Monday 6™ April 2009
Raffles Room, Tiffins on the Park
176 Greenhill Road PARKSIDE
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AGENDA

Lunch

Welcome and Introduction
Aim of the Workshop

1. Agree on the co-management model(s) for evaluation.
2. Agree on work, to be conducted by stakeholders, under the co-management model(s).
3. Agree on operational parameters for the co-management model(s).
4. Agree on assessment criteria and methods for assessment.
History and Industry Drivers of Co-Management in the Spencer Gulf
Overview of ‘Evaluating co-management opportunities for the Spencer Gulf
Prawn Fishery’ and specific models.
Model 1 — Status Quo
Model 2 — Delegated model SGPFA
Model 3 — Fully delegated model: stakeholder governance
Summary of Main Issues and Considerations
PIRSA Steering Committee
Conservation Council of SA Steering Committee
Industry Steering Committee

Comparison of current service delivery with a delegated co-management
model (Table 2) — Processes List

Model 1 Discussion

Model 2 Discussion

Afternoon Tea

Model 2 Discussion (cont)
Model 3 Discussion

Assessment Criteria Discussion
Phase 3 — Model Assessment

Dinner

Summary of Findings
Conclusion & Thank You

Paul McShane

Principle Investigator:  Karen Hollamby
Co-Investigators: Sean Sloan

James Brook



