Current Co-management Processes in Spencer Gulf Prawn Fishery — PIRSA workshop

Process

Task / Duty

Stakeholder

SARDI
Comm

Legislation /
Policy

Fisheries Management Act development and review

Establishing ecosystem impact benchmarks

Development of over-arching policy to guide fisheries management

Management Plan development and review

Fisheries specific policy development

Implementation of policy through Regulations

Public consultation on above

Licensing

Setting conditions

Issue (determining if the licence can be issued)

Demerit points

Transfer

Cost Recovery (fee setting) / Invoicing

Boat transfers & Master registration

Management of the Public Register

Communication

With commercial licence holders

To the public

With other government departments

With the media

S5

Harvest
Strategy

TEPS reporting (interactions)

TEPS data collation & assessment

Interpret stock assessment survey data for harvest strategies

Interpret of spot survey data for harvest strategies

Determine spatial harvest strategies (areas open to fishing)

Catch / effort (number of nights) restrictions

Section 79 — closure naotice (to allow fishing)
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Gazettal / implementation of fishing closure notices

Amendments to fishing closure notices

SIS IS IS SIS cGovt.

Coordination of Committee at Sea (to direct fishing operations)

Catch & prawn size data collection during fishing

Closing areas within original H.S. during nightly fishing (‘real-time’)

Notifying the fleet of changes

Fishing trip report
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Stock
Assessment

External review of stock assessment

Survey data collation

Delegate authority to industry to conduct survey

Survey development and design

Survey logistics
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Survey data collection

Survey data verification and analysis

Advice to PIRSA

Manage fishing logbook program, including validating returns

Logbook data: Collate, enter, maintain database (storage)

Assessment of fishery against Management Plan

Assessment of effectiveness of Harvest Strategies

Collection and storage of other biological data

Ecosystem assessments (ie. By-catch)

Fishery assessment report (X1) Data collation & analysis

Report writing

Peer review

Stock status report (X1) Data collation & analysis

Report brief

Survey interim reports (x3) Data collation & analysis

Report writing
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Advice to PIRSA D
Survey development and design I D
Survey logistics D
Spot surveys Survey data collection D
Survey data collation, verification and analysis D
Delegate authority to industry to conduct survey M
Assessment of effectiveness of Harvest Strategies
Prosecutions M
Prior reporting (notifying of departure and return, and any changes) M
Vessel and equipment inspections M
Audit of exemptions & prior reporting to data collection M
Compliance Audit of fishing reports M
Development and implementations of compliance strategy M I
Review of risk assessment M I
Everything else M
Promoting compliance within SGPF (code of conduct) M
Other Broader research M M
Research Research priorities M I
Economic research M I
Non-target species research M I
Bio-security M I
Ecosystem & habitat M
Industry Market research
I M
development
Human capital | Capacity building M M

development

*M = Managing authority; D = Delegated authority; | = Input (contributions made)




